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Based on your knowledge and experience as a NASP leader, identify one way to improve the extent to 
which volunteer members are encouraged to make meaningful contributions to NASP. What specific 
steps will you take to make this a reality? 

Being a volunteer can be a rewarding and energizing experience, enabling the individual to feel a sense of purpose, 
accomplishment, and belonging.  Whether it is manning the registration table at a state conference or serving as a 
committee chair at the national level, the success of NASP lies within its members and volunteers.  NASP’s 25, 000 
members represent a diverse cross section of experience, expertise and viewpoints.  It is imperative that NASP 
continually seek and support our volunteers and the best way to do that is through improved communication. 

In the words of George Bernard Shaw, “The single biggest problem in communication is the illusion that it has taken place.” 
Too often those of us in leadership can make the mistake of assuming that others know what we know.  The need 
for transparency is therefore critical, as it allows members to clearly see the direction in which NASP is heading and 
helps to foster trust. As President I plan to improve communication two ways: 1) how NASP advertises volunteer 
opportunities, and 2) how NASP supports state organizations in reaching out to their members to solicit their 
participation.  

With regard to NASP advertising volunteer opportunities, if a member were to search the NASP website for ways 
to volunteer, several links come up. NASP encourages members to answer the call for posters and presentations; 
volunteer as a Mentor at convention; volunteer as an NCSP portfolio reviewer; or write for a NASP publication. 
Students are encouraged to volunteer to serve as a NASP representative at their university/college; write an article 
for Student Connection in the Communique; become a Grad student volunteer at convention or summer 
conference; or apply for a PPI grad student assistant scholarship. While each of these opportunities is easy to find 
through a site search, they are not organized or grouped in any meaningful way. Therefore, the member must click 
through each one to determine if it would be appropriate or a good fit. 

As President, I would work with our webmaster to develop a central NASP website destination for volunteers, 
where members could see opportunities listed by experience level (e.g. first-time, student, or school psych veteran) 
and length of commitment (e.g. one day, such as at a state conference, or longer, such as an NCSP portfolio 
reviewer). Ideally, this would be a place where state organizations could list their call for volunteers, and could be 
updated regularly. 

While advertising volunteer opportunities is a great place to start, it places the onus on the member to contact 
NASP or state associations and then execute the steps necessary to become involved. It is critical that NASP 
continue to actively support state associations in their outreach for new volunteers.  This can be achieved by 



working closely with both the Leadership Development and Assistance to States Committees, to find new and more 
effective ways to communicate with potential volunteers. 

As President of the Massachusetts state association (MSPA), I made it my mission to reach out to recently 
graduated school psychologists to join our Board. I contacted all of the training programs in the state and wrote to 
professors, asking for their recommendations of students who brought energy and enthusiasm to the field.  I was 
looking for people who wanted to contribute, and who showed good resourcefulness, responsibility and grit.  I 
emailed each student directly and invited them to join the Board.  I attached a copy of our Committee reports so 
they could read about all of the different jobs that were done within the organization, and I developed a Survey 
Monkey with questions about the areas that most interested them, their availability, etc. I then tried to match the 
students with the various committees.  My first year as MSPA President, I brought 19 new members onto the 
Board, many of whom have stayed and now hold positions of leadership.  Numerous times over the years, these 
Board members have noted that a personal email from the MSPA President had made all of the difference in their 
involvement.  I firmly believe that this same philosophy can be applied to the greater NASP membership.   

Improving the volunteer experience is critical to NASP’s efficacy and longevity, and I feel the best way to achieve 
this is through improved communication. Creating a central, organized location on the website for volunteer 
opportunities, and supporting state associations in their outreach to members is the most effective way to do this. I 
would be honored to serve as your NASP President and to make these ideas a reality. 

 


